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NETFLIX BUSINESS MODEL

KEY PARTNERS 2

« Investors.

+ Media Producers

+ Film Maker Guilds

+ Cinemas, Theaters

« TV Networks

« Amazon AWS

« Consumer Electronic
Companies

« Regulators

KEY ACTIVITIES ©f

« Technology R&D

« Content licensing

« Content production
- Content distribution
« Data anlaytics

« Sales and marketing

KEY RESOURCES ##

« Brand

+ Apps/website

« Platform

« Employees

« Film Makers/Producers
« Prizes/Awards

VALUE PROPOSITIONS <7

« 24/7 On Demand
Entertainment

+ View high-definition shows
and movies

« Stream content

+ Unlimited access

« Netflix Orginal

+ 30 Day free trial

+ No commercials

CUSTOMER RELATIONSHIPS <

- Self service
+ On-demand
« Ease of use

CHANNELS &

« Any Device

» Netflix App

+ Word of mouth

+ Online adwvertising
+ Offline advertising
+ Social Media

GARYFOX.CO

CUSTOMER SEGMENTS &

Micro-segmentation

« 2000 preference clusters
Usage

+ usage segmentation
Geographical

- content/languages

COST STRUCTURE &

« Production

« Research and Development
« Licensing

« Infrastructure - AWS

« Marketing
- Payment Processing Fees
- General/Admin

REVENUE STREAMS i
« Subscription Model
« Product Placement

- DVD Rental

« Future Model - licensing Netflix owned content

Netflix Business Model: www.garyfox.co/netflix-business-model/
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Facebook Business Model

Key Partnerships

CONTENT
PARTNERS

ADVERTISING
AGENCIES

DATA CENTER
COSTS

RESEARCH AND
DEVELOPMENT
COSTS

Key Activities

PRODUCTS
DEVELOPMENT AND
ENHANCEMENT

DATA CENTER
OPERATIONS
MANAGEMENT

Key Resources

DATA
CENTERS

BRAND AND
IPs

Cost Structure

MARKETING
AND SALES
COSTS

Value Propositions

CONNECT, SHARE,
DISCOVER AND
COMMUNICATE WITH
EACH OTHER

REACH, RELEVANCE,
SOCIAL CONTEXT,
ENGAGEMENT

DEVELOPMENT TOOLS
AND PAYMENTS
INFRASTRUCTURE

CREDIT CARD
FEES

Customer Relationships

SAME-SIDE NETWORK
EFFECTS

CROSS-SIDE
NETWORK EFFECTS

Channels

FACEBOOK WEBSITE
AND MOBILE APPS

GLOBAL SALES
FORCE

Revenue Streams

FREE
REVENUES

ADVERTISING

Customer Segments

INTERNET USERS
GLOBALLY

MARKETERS

DEVELOPERS

PAYMENT
FEES

Business Model Analysis by: Analysineo.com

Business Model Canvas Template by: Strategyzer.com
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